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Main Focus Points

• 2016 Financial Events

• 2016 Cash Flow

• Looking toward the Future

• Making connections

• Stewardship update

• Questions



Finance Committee Members

• Richard Kluger, Chair

• Greg Jordan

• Joel Klee

• Charles Young

• Doshia Stewart

• Don Nelson

• Non Voting
• John Drake – Church Treasurer
• Joshua Jordan – Finance Director
• Jessica White – Stewardship Committee Representative



Audit Committee

• Kris Altice, Chair

• Greg Jordan

• Marie Powell



Financial Events

• January - 2014 Audit was finalized

• March - Switched to cloud version of Shelby

• May - 2015 Audit was finalized

• August – Bank loan was renewed for another 10 years.  New payment 
increased by less than $300 per month.

• September – Started the 2017 Budget process

• Land Development 













Pledges

• Third quarter 2016 actual results were better than forecasted at 
$229,484

• When the 2016 budget was set, we estimated a 92% collection rate 
on pledges.  Much more aggressive than prior years

• The forecasts are based on historically trends.  Trends can change 
based on actions taken today.



Recent Pledge Suggestions

• Application where contributions can be made on their phone

• Cards in the Pew saying the gave electronically

• Introduce tithes starting as early as elementary age children

• Offer financial budgeting classes 

• Other Suggestions or questions ???







Trends & Projected Shortfalls

• The projections are based on historical trends with the greatest 
emphasis on the more current periods.

• When the 2017 budget is set, we expect our expenses to exceed our 
income.  

• Over the past several years, we have had large cuts to expenses.  A lot 
of the expenses can’t be cut much more without causing huge impact 
on services.  The answer to balancing the budget now and long term 
lies in growing the revenue stream.

• Positive actions today can have a huge impact in the future











Main Feedback

• Need to focus on what North Church does well.  If Music is one of our 
main assets, can we tape performance and put on the web?

• Stay connected to older members that can’t always make the service.  
It was brought up sermons being taped but hard to get to on our 
website.  To be effective, everything on the website should be 
reached within 3 clicks.

• Nice group at the meeting but how do we get other members, mainly 
under 55, more involved/updated on the financial issues.

• What steps are being taken to reverse our current pledge, 
membership negative trends?



2015 Financial Task Force
North UMC has the elements needed to sustain 
financial security over the long-term, provided 3 things 
occur:

1. We clarify expectations of membership and are 
explicit in our expectations to invite others and give

2. We initiate a regular, open dialogue on giving as a 
Christian discipline 

3. We deepen the connection to our mission 

The most successful avenue is to grow via word-of-
mouth invitation from members This should be supplemented by 
digital marketing investments, e.g., web, social media, and paid search (to make sure 
North is found by those seeking a church)



•Develop a long range plan for Christian Education-includes children, youth & adults; generosity as part of discipleship

•Intentional hospitality for Lay Leaders

•Intentional programming

•Intentional youth and children’s programming

•Leadership training

•Educate Sunday School teachers on stewarding giving and talking about financial support. 

•Permeate giving and volunteering conversations into adult education, membership classes and communication

•Track volunteer/service hours and value them

Forming

•Create worship services to invite people to attend (Gospel Mass, All Saints Day, etc.). Include more education on what these 
events are.

•Create “talking points” for members to use in order to better communicate what we are about with friends, co-workers, 
relatives

•Use Mission and Outreach to promote North UMC events to the community
Inviting

•Intentional communications that uses affirming language. “North UMC is traditional, progressive and inclusive.”

•Encourage conversations about spiritual discipline of giving and open dialogue on why people give. Explicitly ask for 
pledges/money.

•Be intentional about gathering information

•Intentional cyber presence

•Promote brand continuity (Add “North-UMC” to things like Farmer’s Market, ASP, etc. )

•Consider how we impact our community and how we offer volunteer experiences that deepen commitment to North 
(research shows this is important for Millennials)

Communicating

•Prioritize hospitality, outreach and education

•Create a visitation process and expansion plan that includes reaching out to inactive members

•Create cards for people to “Give” to the offering plate if they donate electronicallyConnecting



Next Steps
Communicating

• Create a task force on branding: work with communications and stewardship 
committees to develop their ongoing tactics

Inviting
• Identify and train “evangelists” to share the good works that are already happening 

at North UMC
• Train all leaders to report back and share the good news

Connecting
• Expand lay visitors (C&N)

• Train & coordinate all leaders

• Use a trainer/study to inform and educate
• Perform an audit of Inviting & Connecting by an outside consultant

Forming
• Develop a long range plan for Christian Education that includes children, youth & 

adults teaching generosity as part of discipleship



Stewardship Committee

• Alice Shoemaker, Chair

• Jessica White

• Joli Heavin

• Dan Wegg

• Grafton Day/Balko


