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NUMC Ministries Council – 9/18/2024 
NEXT MEETING: October 16, 2024, In Person 
 
In attendance:  Carol TL, Eric and Ben Lekberg, Brandon 
Wallace, Eric G, Ann Mackey, Allen McCormack, Mary 
Larkins, Heidi Horton, Darren CW, Angie Kattman 

  

Opening Devotion – Brandon 

Fall Festival -  
• Warbinton' s are Chairs of the event, Ministries Council is parent organization 
• Hymn Sing before - Darren CW to lead and arrange accompanist 
• Spotlight on Ministry (Sept 29) - Mary at 8:30A, Caro TL 11A 
• Listed in the Bulletin -  Yes per DCW 
• Order Sampling Bowls - Eric L. to email Lydia Shaw about Cups 
• Decorate Fellowship Hall -  

o Eric to bring Photo Backdrop 
o Warbinton bring Western Gear 
o Beth Galloway - Tablecloths and Placemats 
o Put out Decoration - Ministries Council 
o Country Time Lemonade - Ann Mackey 
o Tea - Eric and Beth 
o Surge Protectors - from Jeff L. and Eric Galloway 
o Chili toppings -  
o Trophies and Gift Cards - Kelley and Jeff  (Eric G for Cards?) 
o Background Music - Eric G.?  

Advent Festival 
Eric is sending out timing and details 

Words of Welcome 
• Should it be the liturgist who does the first lesson? - Maybe not for now, so we can keep 

diversity in the Worship Leadership, and so we have the most welcoming people for the WoW. 
• Need people for November and December 

o Heidi Horton will do the 17th of November 
o Ann Mackey for November 3rd 
o Ben Lekberg for Nov 24th. 
o Carol TL - Dec 8th 
o Eric Lekberg - Dec 22 
o Angie Kattmann - Dec 15 
o Still need December 29 to complete this year 
o Alan M to ask in Care and Nurture  
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Lay Leader Vs. Staff Responsibilities 
  

 

Staff Configuration 
• Darren 
• Mark 
• Brandon 
• Danita Hoskins (Part-Time) - works with Farmers Market, MKL, M&O 
• Joan Barclay (Part-Time) Pastor of Visitation (not program support for C&N), Funerals 
• No longer looking for Finance Director (per SSPR) 
• Nancy Ricketts is overseeing financials in conjunction with Bookkeeping Plus.  Nancy is 

Office Director. 
• Jen Tavitas - Doing much of the day-to-day finance stuff 
• Job search for 20 hours a week for office non-financial work. 
• New Pastor - searching for Hybrid of Sunil/Amy - Full Time Position 

o Pastor of Community Formation   
• 1/2 is Mission and Outreach (with JAT and Green Team) 
• 1/4 Adult Ed 
• 1/4 General 

o Looking for a Deacon, they are hired, not appointed 
o Someone just out of Seminary? 
o Someone shook up in the spring 

Upcoming meeting dates 
October 16. – IN PERSON!!!, November 20, December 18 


